OLD HATFIELD RESIDENTS’ ASSOCIATION

Meeting on 14th March  2017 at Great North Business Centre  8pm
Minutes
Present							Apologies
Chris Goward (Chairman)					Letitia Hutt
Constance Elliot						Lis Meyland-Smith
Jonathan Fisher (stand in chair and sec) 			Liz Fisher (Secretary)	
John Penney							 Ken McGuinness
Margaret Stephens 						Janet Giblin 
Claire  Webber
Vivienne Neale
Mary Lowe
Kerstin Holman, WHBC councillor
Cosmo Murray, GCE 

Circulation: 
As above + PK
Kay Nicholas 

	Item:  Points and actions 
	Action by whom

	1. Minutes of meeting on 9th January 2017: Agreed. All actions picked up in subsequent agenda items. 
	


	Items for discussion  and decision

	2. OHRA activities, membership and resourcing.  Agreed that there are no changes to allocation of lead roles from mniutes of 9 Jan mtg
	


	3. Communications
All agreed that we should and could improve.  We need to make good use of a mix of best communication methods to cover needs of all people in our audience (including those not on facebook or twitter). 
Material should come from or through the OHRA designated lead on each specific subject who should send their material to the publishers 
Need to focus on providing information (not comments or debates).  So content should not need editing. But could need editing to make more user friendly  and reach better the target audience. VN has good useful experience on doing this. 
Likewise CW has good suggestions about facebook.  
Action:  VN/CW/CM/CG and if possible KM to meet (as Comms Group) asap to review situation and propose a communication plan to discuss at next OHRA mtg in May
Membership list: need to update, make more user friendly and improve maintenance and analysis.  CG to review and report to above comms mtg and report back to next OHRA mtg.  
	










VN/CW/CM/CG and if possible KM

CG

	4. Constitution
CG to revise and sign constitution and put on website
5. Finance: There’s around £1,500 in the bank. 
CG to ask LH to add Liz Fisher (as secretary) to signatories for OHRA bank account,
LH to refund CG for payment of Zurich Insurance premium £83, two committee meeting room hires at £25 each. 
	
CG

CG & LH

LH

	6. Ceilidh
Agreed to reschedule.  Now fixed as 7.30 pm on 3 June (hopefully perhaps at same time as Simply Fresh opening at the station)
CE has confirmed that Catholic church hall is available then. 
LF has confirmed that Brian Dummer (caller) & PK can do this date.
Need good communication of event with distribution of Ceilidh leaflet and also at same time leaflet on OHRA activities and planned events (cricket, picnic etc).  
Comms Group (above) to advise on how to do this  and provide general leaflet by early April to be distributed before Easter. Existing leaflet format is a possible model 
LF provide Cielidh leaflet and note (update of earlier version). 
CG to re-issue and update  distribution list
	


CE (done)
LF (done)





Comms group (VN, /CW/CM/CG and if poss KM)
LF 
CG

	7. Picnic 
Agreed that this is an important and useful event to bring the community together at the heart of Old Hatfield.  But constraints on committee members’ time means that we need to simplify it and make it an informal get together with food, music and children games etc.  VN kindly agreed to manage the organisation.  But she will need help and will delegate specific tasks to helpers: eg KM re kids games; PK and CG re music, LF re sponsors for raffle, etc. Action: VN to meet with KM, LF, CG, PK, CM to fix date for the picnic (currently propose a Saturday in mid/early July) and decide who does what and when.  
	






VN to meet with KM, LF, CG, PK, CM

	8. Parking 
Planning application for conversion of Jaipur restaurant to 4 flats: In response to the pre-application, WHBC had rightly said that development should not include provision of residents parking permits.  Developer did flawed survey to claim that there is sufficient parking space available in Park Close and Fore st and argue for residents parking provision.  OHRA own earlier survey showed this not to be case.   Hatfield Town Council have opposed application and James Broach has called the application in for review by WHBC 
 Action: ML to alert JP and JF when planning application will be considered by WHBC planning committee- This will be delayed since applicant has submitted amended proposed floor plan.  
JP or JF to attend and request permission to speak and raise OHRA concerns about parking and also loss of 50% of restaurant facilities in OH.   There is now only one restaurant here and prices have risen since Jaipur closed. 
WHBC (Vikki Hatfield) still not taking any actions in response to our concerns and requests.  Long promised review of parking in Old Hatfield still being continuously postponed.   
Article 4 would require WHBC to consider parking implications in their consideration of any planning applications for future developments in Old Hatfield.  This could be useful since there are existing offices and premises in Old Hatfield  that could likewise be at risk of conversion to further flats.  JP has been advised by former Department for Communities and Local Government (DCLG) civil servant that DCLG can quite readily approve  Article 4 request.  Just requires WHBC to do the necessary work to present the case and then act in accordance with the Act. JP to write to WHBC demanding that WHBC apply for Artcle 4 and  restrict parking times at Batterdale A (to preclude use by station users) to free up 12 spaces for residents permitted parking. 
JP to meet JF and CG to review parking matters and above actions for JP to pursue. 
	








ML


JP/JF 














JP(done)


JP, JF, CG
(done)

	9. Blooming Old Hatfield. 
CG and MS are having a demonstration of a water carrier @ £582. If they consider it suitable, then we agreed that CG will apply to ARISE for funding and then purchase it. 
Working parties: MS to fix dates for working parties and send a targeted email seeking help..  
VN kindly volunteered to help MS
CM has explored use of Young Offenders Team to work on the station
CM to set up meeting of MS and Andrew Turvey (GCE gardener) to specify what the YOT need to do. 
	
MS
CG

MS
All: volunteers please


CM, MS 

	10. Brown bins charges being introduced on 1 April.  WHBC has informed  everyone about the change. So no need for OHRA  to alert members.  
	 JF to send VN submission to WHBC 

	11. Game Fair:  OHRA, with others (Ryde, Essendon) is meeting Game Fair organisers, GCE, WHBC et al to try to ensure that residents don’t suffer unnecessary hassle while the game fair is on – July 28 to 30.  Expect 40,000 visitors per day over the 3 days, which is four times more than at EE event. The big issue for the organisers is vehicle traffic flows.  OHRA’s major concern is parking and congestion around old Hatfield, and especially around the Station.  Also to make sure that the organisers communicate with all local residents by mail drop. 500 reduced price  tickets per day will be issued to residents. CG to inform residents  about the mechanism for this. 
CG, KM & MS attending a second liaison meeting at 1.30pm on 31/3 in the Old Palace with the Organisers and others involved 
	







CG

CG, KM, MS

	12. Station: The Operational Support Group (OSG)) led by Herts CC and including WHBC, GCE, GTR, bus operatives, police, and others aims to fix loose ends following completion of the Station. Anushia Vettivelu (HCC) reported on 13 March that the remedial works package is due to start this week. This includes bollards, signage, one bench, and a minor change to the “taxi rank bed”. 
Key outstanding problem is congestion at the small kiss and drop bay and its use by mini cabs.  
The meeting suggested that CG and ML need to press for the following improvements to address this major problem: 
· GTR to make Indigo (the car park company) provide accessible and signposted 20 minute Parking spaces in the new Car Park.
· Rationalisation of underused space in bus parking area
· HCC Highways to get an order to overcome reported insurance issues and enable vans  (eg minivans for Occado, U of H) to drop and pick up passengers in the bus parking area 
	








CG  ML 

	13. Hoddesdon waste incinerator Consultation.  Agreed that JF should respond raising the following concerns which mirror the non-local issue that we raised concerning Veolia’s previous application for an incinerator at New Barnfield which we successfully helped defeat:
1.	Fears that HCC payments to Boroughs for their recycling could diminish once the incinerator is built and up and running.  This could reduce further the Borough’s already limited interest in recycling and their recycling activities – note the brown bin charge saga.  
2.	Not clear what would be the financial implications for HCC council tax charges for waste disposal of the costs of this incinerator for the next 30 years.  concern that HCC are committing us to paying big costs for the next 30 years for waste disposal 
3.	Worry that HCC have failed to explore and pursue  alternative waste management strategies (eg increased reuse and recycling of waste and smaller scale anaerobic digestion plants) which could reduce transport demands and be environmentally and financially preferable.
	JF (done)

JF to send VN submissions on New Barnfield incinerator proposal. 

	14. University Architecture Project. 
Eva Sopeoglou, Lecturer of Architecture at the University of Hertfordshire, is currently running a project on the temporary use of buildings using the Costcutter parade as a model. She plans to demonstrate the results at the end of Apri in the former barbers’ shop on Costcutter parade.  Meeting welcomed this.  
Eva has also raised the possibility of a Heritage project. This is not currently defined but might envisage a comprehensive digital survey which would hold information about the past but also the present state of Old Hatfield and the changes resulting from the regeneration of Salisbury Square. Applications would have to be in by April 3rd and the OHRA would have to raise some money.  
The meeting was not willing or able to support this latter project. 
	

	15. Simply Fresh update: Prior to the OHRA meeting, Medved and Anna Jane (from Simply Fresh Travel Ltd) gave a promising presentation on their plans for providing fresh local produce (and wine in refillable bottles) at their store in the station.  They have now received verbal approval from GTR of their fitout plans as well as a Licence from the Council.  Their latest estimate / hope is to open at end of May from 0700 – 2300 for 7 days per week.  
Residents suggested that they need to sort out  parking and management of their delivery vehicles. 
	

	16. Salisbury sq
CM reported that York House is currently being cleared and its structural integrity being checked.  This will lead to a revised programme of work and consultations with neighbours about party walls.  But should still be on track to complete in November.   From Wednesday 22nd March onwards, the walkway alongside York house will be closed.  
	CG

	17. Litter: Marian Hurle (marianhurle@gmail.com) is orchestrating a  Clean Up Hatfield Campaign between 17th - 23rd April. Old Hatfield date proposed 11am – 1pm Sunday 23 April. KM has offered to organise. . Mailchimp to members and notices needed
	
KM

CG

	18. Cricket match vs GCE is arranged for 6pm on Thursday 15 June.  JF has arranged for a real tennis member, who was on the ground staff at the Oval, to suggest how GCE could improve the pitch and ground.
On 21/3, JF met Oliver Middlemiss (GCE captain/ Rural Estates Director), Chris Masterton-smith (OHRA captain), Kay and Steve Nicholas and Andy (8 Bells) to plan and sort out arrangements.  Andy will provide a cash bar and Barbq; OM will sort out marquee, tables and chairs, OM will liaise with the groundsman.  GCE’s insurance will cover the event.  KN will liaise with OM to check arrangements are being done and report back at next mtg. 
	



JF (done)



KN


	19. WHBC Local plan:  In response to their ‘consultation’, WHBC are currently proposing to make only minor changes to the Plan – none address our comments, concerns and suggested necessary changes.  
[bookmark: _GoBack]It is almost inevitable that the Planning Inspectorate will call in the Local Plan for examination by an Inspector – probably late summer/autumn. In our submission, we said we would like to take part in and speak at such an examination hearing.   JF to inform committee when he knows date of the examination hearing and the matters that the Inspector wants to examine to see if they include our concerns and seek Committee’s views on whether or not OHRA should participate. 
	






JF 

	20. Café Scientifque on 15 March on water management at which JF is sharing the platform with 3 experts from U of H. 
	JF (done)

	21. Old Hatfield Postcard competition.  Mark Bolitho has around 200 entries to the Postcard competition, from which to decide on a favourite six for inclusion in postcard packs. This is seen as an activity within the OHRA umbrella. There is a small expenditure involved, and a potential small profit, but the aim is to encourage community spirit.
	

	22. NEXT MEETINGS: 	
· THURSDAY 11TH MAY 2017 - JF n/a
· THURSDAY 11TH JULY 2017 (note date change from  13/7 previously advertised. Any problems with this change please notify CG)
	All 



