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Heritage Hub Match Funding Awards 2017-18

Applicant: Chris Goward, Old Hatfield Residents’ Association
Title of Project: Old Hatfield – the latest transformation

Introduction
This project has emerged after a two-year long engagement between the groups involved in discussing the current condition and future of Old Hatfield. The project aims to provide the opportunity for this collaboration to be documented and its results communicated to the public and, our resident members of Old Hatfield and Hatfield in general.


Details of the groups involved
There are four main groups involved in this project, with the community group and main applicant being the Old Hatfield Residents Association (OHRA). The other groups are the University of Hertfordshire School of Creative Arts’ Architecture and Interior Architecture and Design programme (A-IAD), the Gascoyne Cecil Estate (GCE) and the Welwyn Hatfield Borough Council (WHBC).

OHRA – The OHRA is a residents’ association, ‘a group of individuals who aim to ​keep residents of Old Hatfield up to date with developments in the community and to organise events to bring people together.’ The residents of Old Hatfield are the beneficiaries of and/or sufferers from the changes to the environment around Old Hatfield and the train station. Committee members aim to keep abreast of local news and developments to convey to OH residents. OHRA have good relations with local groups including Councils, Hatfield House, rail operators etc. and are involved in local decision making and discussion, for example as participants in the stakeholders’ meetings for the Hatfield 2030+ project in autumn 2016.

A-IAD – The Architecture/Interior Architecture course has been researching Hatfield and making proposals for Hatfield for several years. This is the second year that students’ projects are based in Old Hatfield. Even though the projects are fictional, the spaces they engage and the people they meet and consult with are not. In Old Hatfield, the A-IAD have a very good working relationship with everyone and especially the Old Hatfield Residents Association. The students have been creating maps, drawings, sketches, photo essays and physical and digital models. They are documenting the existing life of Old Hatfield as well as propose future projects located in the town. The students' enthusiasm for Old Hatfield architecture and town layout drew the attention of locals. Several residents and OHRA members are involved with the student projects, giving interviews, providing access to their properties and attending students’ presentations. The A-IAD involvement has been the initiative of Eva Sopeoglou, Lecturer of Architecture at the University.

GCE – is the local landowner committed to a long-term approach, Gascoyne Cecil Estates manage the estates on behalf of the Cecil family. ‘Since 2006 Gascoyne have sponsored and hosted a number of events examining many of the issues which lie at the heart of growth and modern development. We believe that engaging with the local communities who might be affected by a development is a vital part of the planning process, enabling local communities to collaborate with designers on a vision for their future. Our preferred approach is through the charrette method – a well refined and interactive form of consultation.’ The GCE is the inspiration and financial engine behind the current redevelopment of Old Hatfield around the Hatfield railway station and the upcoming redesign of Salisbury Square. 

WHBC – with its local representatives and councilors attending our events, the WHBC are supporting this collaboration and initiative. ‘Our work focuses on bringing the community together and it was fantastic to learn the student's ideas for using creative design to attract all different kinds of people. We're always encouraging of the borough being used to help develop future talent, and I'm sure these students will come away with even greater inspiration for their projects.’ 


Background to the project 

This project will involve the above groups in a documentation effort and aims to record Old Hatfield as it is now, and the changes currently in process. The last major development in Old Hatfield was the major demolition and redevelopment by the New Town Development Corporation in the 1960s, which resulted in Old Hatfield as we see it today. We are in the middle of the major redevelopment stimulated by GCE, which could transform the Old Town yet again along the lines proposed by the Old Hatfield Charrette of 2006. The OHRA’s contribution to the project would be to give interviews, provide photos, drawings and perhaps access to their properties for documentation (exterior and interior, for those residents that would agree to do so). The OHRA is to conclude this first phase of its collaboration with the A-IAD next year and this project will allow for the first results of this collaboration to be communicated through an exhibition and a publication.

The main scope for the project is to expand on the work done during the last two years of documenting and cataloguing the buildings of Old Hatfield and the views on the everyday life of the residents of Old Hatfield. This project will allow the closer involvement of the residents to the student work in the University. The aim is to gather memories, as well as the opinions and expectations of the upcoming changes. A subsequent project would be to collate the information in an online platform (for example, similar to the Survey of London https://surveyoflondon.org and another community project http://panoramaeast.org.uk/about ), however, we are aware that a website is not funded in this round, but will be included in a future effort. 

The student work always brings a ‘fresh’ perspective and a a new ‘eye’ to the work of documenting history. We have been surprised by hearing the students’ comments when attending their presentation in the University in the last years. We believe that the work of a historical survey of Od Hatfield could be greatly enhanced by adding this additional dimension of the University students’ view of our town and place of residence. 

Estimated Breakdown of Costs
The project budget is estimated at £1200, with £600 pledged by the above teams and £600 sought from the Heritage Hub Funding. The schedule for the project is between May 2017 and May 2018. The main components of the project and breakdown of estimated costs are:
· £300 for overall coordination of the project, hiring a part-time collaborator on behalf of the OHRA
· £50 for project materials
· £150 for a graphic designer for the publication and exhibition
· £350 for printing costs of the publication
· £250 for printing and model-making and photography printing costs for the exhibition to be held in Old Hatfield or the train station
· £100 for publicity, press coverage, convening meetings and events

The setting up of websites is excluded at this stage, so our project will focus on the collection of documentation, which will lead in the first instance in a publication, and subsequently in an online platform (to be separately funded). The main activities under this funding scheme will be: meetings between the residents and students, meetings between the four teams to coordinate the project, conducting and recording of the interviews, conducting and recording of the surveys, model-making, exterior and interior photography, mapping etc. 


How you intend to mark your story within the community
The project has already been discussed in several OHRA meetings, however, most residents are unaware of the ongoing collaboration, the work and research being conducted so far in our town. This fund will make it possible to reach and include the greater population of residents and to communicate the findings to the public. The OHRA will benefit by having its voice heard about how they view life in the town now and in the future. The project is an excellent opportunity to connect the University with the residents and Hatfield, and it will communicate the plans proposed on the regeneration of the area. The activities proposed will fit within our existing calendar of events in Old Hatfield which draw a large crowd of residents and visitors. 

The most important benefit of this project will be to put together the four teams in pursuing a common goal, to undertake and to complete a common project, and, via the student and university work, to document the ongoing discussions about the area around the train station, Old Hatfield and, at the grater scale, the town of Hatfield. 

Any additional relevant information
Below is a list of resources and links to external sites, for reference:
http://oldhatfieldra.wixsite.com/ohra/gallery
http://www.gascoynececil.com/our-work/ 
http://www.welhat.gov.uk/article/6841/03032017-Salisbury-Square-inspires-future-design-talent 
https://issuu.com/uniofherts/docs/headlines-7.5-review-of-2015-16/52 

Examples of students work:
The students have composed several interviews and conducted surveys and created maps of Old Hatfield.
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