OLD HATFIELD RESIDENTS’ ASSOCIATION

Minutes of a Meeting on 11th May  2017 at Great North Business Centre  8pm

Present							Apologies
Chris Goward (Chairman)					Letitia Hutt
Liz Fisher (Secretary)						Jonathan Fisher
Constance Elliot						Claire  Webber
John Penney (Meeting Chairman				Vivienne Neale
Margaret Stephens 						Cosmo Murray, GCE
Lis Meyland-Smith						Janet Giblin
Ken McGuinness
Kay Nicholas 

Circulation: 
As above + PK

	
	ITEM:  POINTS AND ACTIONS 
	ACTION BY 

	1) 
	Minutes of meeting on 14th March 2017: Agreed. 
	

	2) 
	Matters arising from the last meeting not covered elsewhere All actions picked up in subsequent agenda items. 

	

	3) 
	Events
	

	a) 
	Ceilidh June 3:  Liz
There have been 4 firm bookings so far.  The closing date is 17th May.  Needs a reasonable number of bookings by then or she will cancel the event.  

	
Liz

	b) 
	Cricket July 3:  Kaye
Kaye distributed a flyer for the event. This will need to go on Facebook and be sent out on mailchimp.  Liz will request an entry in St Eths weekly newsletter.
Cricket is confirmed for Monday 3 July at 1800.  The 8 Bells will operate a cash bar and BBQ.
Jonathan Fisher and Chris Masterson-Smith are organising the match. 

	
Kaye
Liz
Jonathan

	c) 
	Picnic in liaison with park meadow July 15:  Lis.  
Lis has requested a meeting to discuss how involved the OHRA should be.  Once she has had this meeting, Chris will contact the History Society and Liz the other regular stall holders (e.g. locksmith, Edna, etc.)

	

Lis

Chris/ Liz

	4) 
	Local Activities/ Issues
	

	a) 
	Developments York House, etc.:  Chris
York House development is under way. Negotiations on the main development are progressing, but no hard news is expected until July. Checkers developer has expressed an interest in meeting residents.
	

	b) 
	Parking:  John
The Planning Committee voted 9 to 1 to ask the officers to negotiate with the developers for a car free development.  John believes they will not accept the application with parking.  John pointed out that the loss of the Jaipur means one restaurant remains in Old Hatfield.  He has written to Vicky Hatfield who declined a request for a meeting, but he will continue to press for a meeting.  He will write a letter stating that the survey on parking carried out by [   ] was incorrect.
John has written to the Chief Planning Officer to request an Article 4 Direction for Old Hatfield.  This would mean that no office can be converted into housing without formal planning permission.

	


John

	c) 
	BoH: application for £800 Arise funding for waterer approval:  Chris/Margaret
The application to Arise for £800 for a watering machine has been submitted and we should hear in July. The machine will need an OHRA design for the wrapper including any sponsors logos. Suggestions for the design (and name?) welcome. Margaret continues to do a great job looking after BoH.

	


Everyone!

	d) 
	Litter:  Chris
Continues to be a big issue.  It is constantly being left in Salisbury Square.  There will be another Hatfield-wide litter pick in October.  

	


	e) 
	Simply Fresh:  Chris
Still no hard news on opening date. Simply Fresh will manager the franchise for the Coffee shop.  The are due to start fitting the new shop from 6th June and planning to open in early July.  It seems probable that it will be open in time for the Game fair (end July) for obvious reasons.  Chris would like to make an event of the opening, perhaps with Lady Salisbury and press coverage.
A letter to GTR is being prepared about the continued emptiness of the retail spaces. It will raise the concern that the Barber’s unit doesn’t remain closed for another extended period.  

	




Chris

	f) 
	UoH liaison: May 30-June 2 station event notification:  Chris
Plan is to have an exhibition event in the Station May 30 – June 2, possibly in the café, although Cosmo has requested GTR to allow the use of the empty barbers shop.  Architecture students will show plans they have drawn up for potential use of the Costcutters parade over the next few years if the main development is postponed. 




	



	g) 
	Heritage Hub £600 funding granted:  Chris
UoH Heritage Hub have granted OHRA £600 match funding for a project entitled “Old Hatfield: the Latest Transformation”: the first £600 to be sponsored by GCE, WHBC and ANO.  The project will analyse the changes and the effect on buildings and the people.

	

	h) 
	Game Fair:  Chris
There have been a couple of meetings with the event organisers, WHBC and GCE where concerns about local parking have been outlined.  Chris has drafted a letter to be posted to all residents (attached). Comments welcome.

	
Chris

	i) 
	Station:  Chris/Cosmo
GCE (Cosmo) has drawn a blank with involving the YOT scheme in maintaining the beds in front of the station, and is now looking to involve Groundwork.  Groundwork does need to know what is required.  Meanwhile GCE have said they will do something of a blitz to tidy the developing jungle. They are looking for greater involvement from residents   The borders are owned by Herts Highways, but GCE wanted to have control.
GTR are being encouraged to release some disabled parking spaces for use as a Kiss and Drop area. The Game Fair will be an interesting stress test for taxi management. 
Herts CC is hoping to hold another Operational Steering Group meeting before the Fair.  They are opposed to the bus station being involved in any way, either for taxi expansion or drop-off.

	


Chris

	j) 
	Top Hats:  Chris
We have been offered two Top Hats by GCE. Andy will take one for the Eight Bells: Constance proposes we take the second for Church Street.  If necessary, Constance will approach the planning office to gain permission for a temporary art installation.

	


Constance

	k) 
	Postcards & Photos at St Eths:  Chris
Postcards packs are available priced at £3.50 from Chris, Mark Bolitho, The Eight Bells, The Horse & Groom and the locksmith. Mark is proposing a photo competition in collaboration with the Church

	

Chris (with Mark)

	l) 
	Local Plan & Green Corridor:  Chris
Nothing new to report 
Chris will respond personally to Mill Green development proposal, which seems to miss an opportunity to emphasise its potential as an attractive hub location on the Green corridor

	


Chris




	5) 
	Administration:
	

	a) 
	Communications plan report:  Chris
The main outcome of the recent communications meeting was to limit mailchimps to one a fortnight and to make more use of Facebook.  It was pointed out that lots of people do not use Facebook.  More people are needed to draft notices for dissemination.  There could be appropriate links to further information on the website.

	

Everyone!

	b) 
	Website development £500 spend approval:  Chris
We need to consider the proposal to spend £500 on redevelopment of the website. It is difficult to update the current website, which is one reason for its lack of appeal.  It depends entirely on people producing notices, photographs etc.  Regular updates are crucial.  To be discussed further in July.  
	

July meeting

	c) 
	Membership list maintenance:  Chris
Ken will take over the management of the membership list which links with mailchimp.  Liz volunteered to manage this when Ken is away later in the year.  Chris and Ken have agreed to provide training in both.

Increasing the OHRA membership is best done by house calls and a face to face request.  

	
Ken/ Chris/ Liz

	d) 
	Finance - call for creditors to claim:  Chris
I’ve a feeling several committee members (including Margaret and me) are owed money by the OHRA. Can people please submit all claims for spend to end April to Letitia  letitiahutt@googlemail.com or me by end May please

	

	6) 
	Any Other Business
There was not other business.
[bookmark: _GoBack]
	




Date of next meeting:  Tuesday 11th July 2017


DRAFT mail to residents concerning the Game Fair July 28-30

We are very pleased that the first Hatfield House based Game Fair will be held on July 28 – 30 2017. We plan to have the Fair here every other year, alternating with Ragley Hall, Warwickshire. 

We are hoping that around 40,000 people will come to the Fair on each of the three days, and have been meeting with local people to try to minimise any inconvenience. Our aim is to ensure that the Fair runs smoothly and that everyone, including local residents, enjoys it.

Traffic access to the Car Parks. 
Basically traffic from the North and East will enter Hatfield Park from the A414 at the Sawmill and Hertford Lodge, traffic from the South and West will enter through a newly opened entrance at the roundabout at Welham Green.

There will be signage to the entry gates to the event from about 20 miles away, but if traffic ignores signs and finds its way to Old Hatfield it will be redirected. 

Parking around Old Hatfield 
We are reluctant to operate a road closure and Pass system such as was used last year to control parking at the EE events. There are major differences between the two events, including:
· No parking charges for the Game fair
· Staggered start and finish times
· Better access 
We plan to rely on the enforcement of parking restrictions on Friday, and if problems arise on Friday we will operate road closures similar to those used in the 2016 EE event on Saturday and Sunday, when there are no parking restrictions. 
You will find attached 

Pedestrians and train passengers
We don’t know how many people will arrive by train, but we will be managing pedestrians crossing the A1000 at the station, and taxis, which could cause problems especially on the A1000 and Beaconsfield Road.

Free Passes
We will be issuing 500 free tickets per day to local residents the Fair. To apply for these please email abc@def.co or .. write to….

Communication
We will be holding a final briefing in the riding School on 26th July at 8pm; if you have any concerns please come along. And if there are problems on the day please 

call 05678 901234 
draft submitted by CG

